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JANADHARE TRUS




ABOUT US

At Janadhare Trust, we are committed to driving positive change in communities as a dedicated non-profit
organization. Our expertise lies in designing and implementing impactful projects in collaboration with
like-minded institutions. By partnering with corporate CSR initiatives, foundations, and government

agencies, we have successfully created lasting and meaningful impacts in communities over the years.

Our journey began in 2008 as a group of youngsters volunteering in community service projects with the
OUR START determination to contribute to the wellbeing of the communities around us.
In 2013, our organizational endeavors and contributions were recognized with the accreditation of 12AA and 80G,

80G and 12AA empowering us to engage in collaborative partnerships with institutions for the implementation of CSR projects

Since 2013 we have partnered with over 17 corporate and Section 8 companies, implementing projects

COLLABORATIONS in urban backward and rural communities across India.

As a versatile organization, we have leveraged our expertise across various projects aligning with
Schedule VIl of the Companies Act, 2013. Our primary focus revolves around Socio-economic

PROJECTS Development, Community Well-being, Education and Environmental initiatives.

Janadhare has established a significant presence in 7 States across India. Our approach involves
close collaboration with both local communities and authorities, fostering a partnership to co-create

OUR PRESENCE a positive and thriving living environment.



SERVICES and PROJECTS

RESEARCH AND ANALYSIS
Our dedicated research and development services provide essential support and tailored modules to intricately map
the social footprint of projects. This comprehensive research not only sets the initial roadmap but serves as the

foundation for meticulous project planning, seamless implementation, and robust monitoring and evaluation strategies
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STRATEGIZE AND IMPLEMENT

Navigating from conceptual design to successful project execution, our expert team boasts of proficiency and
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dedication. Utilizing state-of-the-art implementation methods and a solid bond among all stakeholders , we

ensure project sustainability and maximize the social impact of our donors' investments

CONSULTATION AND DUE DILIGENCE

As your trusted partner we specialize in offering impactful consulting services to existing partners and
services that prioritize ethical practices and effective resource management, we deliver clear, insightful
reports, showcasing the transformative impact of your social investments.

Services include ASSESSMENT, CSR & SUSTAINABILITY REVIEWS, RISK MITIGATION, CAPACITY BUILDING

AWARENESS AND EMPLOYEE ENGAGEMENT
We are dedicated to raising consciousness on critical social issues while fostering a culture of involvement within
organizations. Through impactful campaigns and tailored engagement programs, we strive to create a more

informed and socially responsible community



/Our VISION
To walk together with the community to create opportunities to lead Self-reliant and Flourishing lives.
Our TEAM

A group of professionals in the developmental sector with over 20 years of experience collectively, driven by our vision.

Our team is structured with individuals with expertise to lead and implement projects and interventions aligned to our vision and SDGs. j

AREAS OF IMPACT

<+ Integrated Community Development
<+ Shiksha for All — Holistic Education

<+ Climate Action

<+ Awareness and Employee Engagement

50,000 +

19 Communities

Engaged Participants

Awareness
Activities

7 States in
India

Employee Engagement

Community Skills for
Programs

Development Projects Schools




OUR EFFORTS AND INTERVENTION

Empowering communities and catalyzing change.
Highlights of the projects and transformative
journey of our NGO since 2020

/ SCHOOLS and EDUCATION

* 11 Cluster Schools Trained on LEAP and Sports
* 4 School building renovated

« 8 Science Labs and Libraries set up

* 29 Medical and Eye Camps Conducted

« 3000 Hours of Employee Engagement Activities

» 3 Schools in Forest Tribal Areas Developed

/— DISASTER RELIEF & COVID-19

+ 70,000 Ration Kits Distributed

* Awareness Programs in 17 Villages / Panchayats
Medical Kits distributed all over Karnataka and Goa
350+ Oxygen Concentrators provided

CRYO Oxygen Plant installed in Haj Bhavan

6 Flood Relief response projects initiated
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/— PUBLIC INFRASTRUCTURE

» Over 900 Solar Street Lights Installed

* 11 Toilets and WASH initiatives

» 2600 Meters of Road Median Beautification

» 1 Public park and Play Area Developed

» 2 Solar Power systems installed in Forest Areas
» Safety Barricades and Police Canopy Provided
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- LAKES and WATER CONSERVATION

* 4 Water Bodies rejuvenated

* Rain Water Harvesting in 2 Villages of 18000 residents
* 3 River banks cleaning projects completed

* 11 Awareness campaigns conducted across India
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/ AWARENESS and OTHER ACTIVITIES

* 9 Projects on Road Safety Awareness

« 8000 Geo Tagged Trees Planted

» Breast Cancer Awareness and Screening Camps

« Employee Engagement Activities in 6 Orphanages

« Employee Engagement activities in contribution and
participation in social development activities.
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INTEGRATED COMMUNITY DEVELOPMENT

Driving integrated community development by addressing needs across infrastructure, livelihoods,
and sustainability. Focusing on holistic solutions that improve quality of life in rural and underserved
communities.

Enabling access to essential resources, safety, and resilient infrastructure for long-term impact.
Creating inclusive ecosystems where communities are empowered to grow, sustain, and thrive
independently.

SDG 11-Sustainable Cities and Communities, SDG 7-Affordable and Clean Energy, SDG 6- Clean Water and Sanitation, SDG 13-Climate Action
Our Approach Problem — Integrated Solution — Implementation — Impact — CSR Value — Community Action

Safety and Access to

Flagship Projects Communities

Solar Street Lights

: : Disaster Relief Integrated Water
Lake Rejuvenation | Watershed Management Programs ShedgManagement
Tree Plantation with Scientific Maintenance >
WASH Facilities ’
Renovation of Community Centers Strengthening Health Safe Drinking Water

Care facilities

Qolar Smart Communities /

Rural Communities | Semi urban | Tribal and Marginalized communities | Forest Areas and

Settlements | Highways and Industrial Areas



SHIKSHA FOR ALL

Future Ready Education Program

Aligned to SDG 4: Quality Education, SDG 5: Gender Equality, SDG 6: Clean Water & Sanitation

Janadhare delivers a holistic approach to education for children and adolescents aged 3 to 18 years, focusing on both learning
outcomes and overall development. Our programs are designed to strengthen schools through comprehensive training and
access to quality, future-ready infrastructure. We work closely with institutions to understand grassroots challenges and

implement tailored, need-based solutions. By integrating capacity building with infrastructure support, we enable schools to

create sustainable and impactful learning environments.

Promotion of Sports Improved Health & Inclusive Participation
Excellence Well-being with Focus on Girls

Flagship Projects

Future-Ready
Infrastructure
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L /AJ %;b’ PHYSICAL EDUCATION Sports and WASH and
E-I g qu & SPORTS PROGRAM Cultural Events Hyglene
LEAP / :
Skills for Success, Today and Tomorrow HOliStiC Sports ‘.‘}’

Development Program

Vocational Skills and

Personal Development Teachers and Smart Classes

Staff Excursions and STEM

Activity based 54% Girl Child EQchtlonql &
Learning Participation Historical Trips




COMMUNITY AWARENESS | EMPLOYEE ENGAGEMENT

The initiative promotes community awareness by educating stakeholders on sustainable practices, health, and responsible
use of infrastructure.

It actively involves employees through structured volunteering opportunities, fostering a sense of ownership and social
responsibility.

Employee engagement activities are designed to create meaningful interactions between corporates and communities.
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Employee Engagement
Hygiene & Sanitation awareness drives

Digital literacy & Cyber Safety

Tree Plantation Drives
On-Site Activities

School volunteering (teaching, mentoring)
Clean-up drives (lakes, villages, public spaces)
Sports and community interaction events
Environmental Awareness Programs

Health & nutrition awareness programs J

Community Awareness

Aligned to SDG 3: Good Health & Well-being, SDG 17: Partnerships for the Goals, SDG 4: Quality Education, SDG 5: Gender Equality, SDG é: Clean Water & Sanitation



INTEGRITY AND COMPLIANCE
Ensuring the integrity of our partner companies and organizations is paramount to creating a enduring impact within the community and fostering strong

bonds. Janadhare consistently adheres to the regulatory norms of the state or province where we operate. We actively seek collaborations with companies,

vendors, and associates who share akin ethical principles concerning labor practices, quality, and the security of personal and professional data.
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We value your feedback, inquiries, and suggestions.

Please use the following information to get in touch with us

+91 90354 30988 | +91 97427 08283

projectmanager@janadhare.org | janadharetrust@gmail.com

www.janadhare.org

Head Office:

Janadhare Trust, #15 2nd B Main Road,
St. Thomas Town Post, Kacharkanhalli,
Bangalore -560084

Janadhare operating locations
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